River City Youth Soccer League Board Meeting
Wednesday April 15th, 2026 - 7:00 pm
Mountain Mike’s 1319 Fulton Ave, Sacramento 95825

Attendees:

A. Call to Order —
B. Guest Speaker —
C. President’s Report —
1. D6
Club Manager Hot Topics —
E. Officer’s Reports
1. Vice President/Sportsmanship/PAD —
2. Secretary —
i. a. Approve March minutes
ii. b. AED grant opportunity (Nevaeh’s Youth Sports Act)
iii. c. AMRPD Larkspur lease — update

3. Treasurer—
4. Registrar—
i. a. Regupdate
5. Referee Coordinator —
6. Coaching Coordinator —
7. Scheduling Coordinator —

8. Webmaster -
F. Old Business —
1. Affiliation Committee report --update (draft milestone outline below)
G. New Business —
1. Registrar vote
H. Good of the Game -
I.  Adjournment—



DRAFT Affiliation Committee Milestones

Milestone 1: Form Committee (by 3/18 - i.e., the March board meeting)

- Ideally the committee is comprised of at least three board members, the majority of which are club managers. I
am happy to join this committee to help guide discussion, assure progress toward milestones, etc., however an
experienced club manager should chair the committee.

Milestone 2: Determine Selection Criteria (by 3/31)
- At this stage, the committee defines the criteria that it believes the club managers and their boards will
want/need to consider in order to be able to ultimately make an informed and confident decision on affiliation.

Milestone 3: Fact-Finding and Gathering Information (by 5/31)

- At this stage, the committee divides up the work of gathering all of the information needed to fulfill the
selection criteria that was determined in the previous stage. This will likely include internet research, making
calls, and other methods.

Milestone 4: Organize Information Into Presentation or Other Format and Distribute to Clubs (by 6/30)
- At this stage, the information gathered in the previous stage is organized in a straightforward, easily shareable
format. (It may be very feasible to combine this milestone with the previous.)

Milestone 5: Deliberation and Decision by Clubs (by 8/31)

- During this stage, Club Managers will share the materials with their boards for consideration and allow for up
to two club board meetings for the information to be discussed and a decision (or ranking of preference)
determined.

Milestone 6: League Board Discussion and Vote on Future Affiliation (by 10/21 October board meeting, at the
latest)

- With ample time having been allowed for the Club Managers to reach a consensus or hold a vote on
affiliation, the matter will be taken up at the September board meeting, If no decision can be reached the matter
will be taken up and put to a final vote at the October board meeting.

- To avoid any appearance of conflict of interest, I would recommend that all board members except for the
Club Managers abstain from the vote so that the matter is decided solely by our member clubs.



